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PURPOSE

II.

SS
A

To establish guidelines in dealing with alleged child abuse/neglect perpetrators holding county positions and to
delegate responsibility for the handling of such cases.
POLICY

Under certain circumstances, the Director of Social Services Agency (SSA) or his designee(s) may notify a fellow
director or department head that an employee is an alleged child abuse perpetrator. SSA will thoroughly
investigate the Child Abuse Registry (CAR) report, weigh key factors--such as the nature of the abuse, the
employee's job responsibilities, the extent of the employee's employment-related contact with children, and the
applicable statutory exception to confidentiality--in deciding whether to disclose. If SSA determines that the
need to protect children compels disclosure, SSA may disclose the information, but must do so in a discreet
manner and with the appropriate advisement to the receiving agency or department.

C

The Director of SSA delegates responsibility for handling sensitive cases to the Director, Children and Family
Services.
REFERENCES

O

County Counsel Opinion dated March 1, 2000, subject: County
Employees Found to be Perpetrators in Child Abuse Cases

Penal Code sections 11167.5, 11165.7, 11165.9, and 11174

Welfare and Institutions Code sections 361.3, 830, 10850(a) and 1895l(d)

Children and Family Services, Policy and Procedure SC 18: Sensitive Referrals-Cases
III.

PROCEDURE

The Director of SSA delegates responsibility for handling sensitive cases to the Director, Children and Family
Services.
●

A. Sensitive CasesIn the Child Welfare System/Case Management System (CWS/CMS), confidential referrals
and cases are designated “Sensitive." This designation limits access to sensitive referral and/or case
information to authorized staff only.Each week, the Director’s designee produces a Sensitive Referral and Case
Listing Report from refreshed CWS/CMS data that is contained in the SSA-Oracle Data Warehouse. The report
contains open and/or recently closed referral data, recently updated and open case data; and additional
service related information including referral dispositions, assigned staff, and abridged rationale information.
The report is distributed in sealed envelopes marked confidential as follows: Upon receipt the Director or his
designee reviews the listing--paying particularly close attention to County or other agency employees listed in
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referrals which are substantiated and who have contact with children in their professional capacity. Frequently,
the county directory and/or the CWS/CMS application is accessed to provide details necessary for the Director
to more fully assess the situation.B. Conditions for DisclosureIf SSA determines that the need to protect
children compels disclosure, SSA may disclose the information. Two conditions must be satisfied for disclosure
to be appropriate. First, there must be an applicable statutory exception to confidentiality. Second, the risk
factors must compel disclosure in order to protect children.C. Disclosure to Another Agency/DepartmentPrior
to the disclosure by the Director of C&FS pursuant to this section, the Director shall consult with County
Counsel on the specifics of the case and the reason(s) for the proposed disclosure. The Director of C&FS will
record the guidance provided by Counsel in case note and shall then consult with the Director of SSA to
present a proposed course of action. The Director of SSA will make the final agency disclosure decision,
including the process for carrying out that decision. If a disclosure is to be made, the Director of SSA will notify
the fellow director or department head.Information should be disclosed discreetly and provided only to the
director or department head. The director or department head receiving the information should be advised
that such CAR report information is confidential and should not be disseminated. SSA should stress that its
purpose in disclosing the information is to protect the public, not punish the perpetrator. The receiving director
or department head should be reminded that the decision about what to do with the information must be
tempered by relevant employment and personnel regulations protecting the employee. The receiving agency
or department should be advised to seek legal advice before taking any action.D. Disclosure to SSA Divisions
Information should be disclosed discreetly and provided only to the director or a deputy director. The receiving
director or deputy director should notify SSA/HR and seek legal advice before taking action.
1. Director of SSA2. Division Director, Children and Family Services (C&FS)3. Deputy Director, Intervention
and Prevention Services (C&FS)4. Program Manager, Child Abuse Registry
1. ConfidentialityCAR reports are confidential, but there are exceptions: a. SSA may disclose CAR report
information to child protective agencies (i.e., sheriff or police departments, probation departments, county
welfare departments); counsel representing a child protection agency; the district attorney in a relevant
criminal or delinquency proceeding; a licensing agency when SSA reasonably suspects abuse occurring in
out-of-home care; persons or agencies coordinating or investigating out-of-home care abuse allegations
pursuant to the Department of Justice and State Department of Social Services regulations;
multidisciplinary personnel teams trained to prevent, identify and treat child abuse; persons or agencies
responsible for licensing child care facilities, including a state-contracted county licensing agency under
certain circumstances; hospital scan teams; coroners and medical examiners conducting a postmortem
examination of a child; and a county death review team chairperson regarding the death of a child.b.
Multidisciplinary team members who are engaged in child abuse prevention and treatment can disclose and
exchange CAR report information if doing so is "generally relevant to the prevention, identification, or
treatment of child abuse."2. Risk FactorsAnalysis must demonstrate how the above statutory exceptions
would support disclosure when the perpetrator is a county employee. For example, the nature of the
employee's work--particularly the extent and type of contact with children--must be weighed, along with
the degree of harm and/or risk; just what did the alleged perpetrator do according to the CAR report?
Whether the substantiated abuse occurred in the course and scope of the individual's employment or in
their personal, "non-work" life must also be considered. If the abuse occurred in the course of employment,
personnel regulations must be considered.

