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I. PURPOSE
The purpose of this procedure is to describe the Adult Protective Services (APS) Police Outstation Project,
and specify procedures for its implementation.
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II. POLICY
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APS is committed to developing collaborative working relationships with OrangeCounty law enforcement agencies. A key
element in this effort is the APS Police Outstation Project. The project consists of assigning APS social workers to work
part time at police stations in accordance with plans individually tailored to help participating law enforcement agencies
better serve the APS client population.
A. Adult Protective Services reports shall be faxed to appropriate law enforcement agencies as specified in SH 20.1.2
(Jurisdiction, Referral, and Cross Reporting).
B. Outstationed APS social workers shall be at the police station approximately four hours per week.
C. When practical, APS reports from the area served by a participating law enforcement agency will be assigned to the
APS social worker that is outstationed there.
D. Outstationed APS social workers shall help law enforcement agencies identify which APS reports would benefit from a
coordinated effort between police and social workers. These may include reports of adults, aged 65 and over, and
dependent adults between 18 and 64 years of age who are unable to meet their own needs due to physical or mental
incapacity, who are:
1. Victims of crimes as defined in Penal Code 368 and other relevant codes. This includes victims of physical and sexual
abuse, constraint, neglect, isolation, abandonment, mental suffering, domestic violence, financial abuse, etc. perpetrated
by others.
2. Victims of self-neglect, such as “pack rats,” wanderers, and elder or dependent adults who abuse substances and/or
appear to be depressed.
3. Individuals in need of assessment by code enforcement and/or fire departments and Emergency Medical Technicians.
4. Victims of landlord/tenant disputes, including eviction and protection from eviction. Individuals in need of Emergency
Protective Orders (EPO) or Temporary Restraining Orders (TRO).
5. Individuals in need of the protection of Welfare and Institutions Code 5150, and individuals in sufficient medical
distress to warrant a call to 911.
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III. PROCEDURE
A. When practical, any APS report received that appears likely to generate a law enforcement investigation (regarding
any elder or dependent adult allegedly neglected or abused in the area served by the participating law enforcement
agency) will be assigned to the APS social worker outstationed there.
B. When an outstationed APS social worker receives a request for case-specific consultation from law enforcement staff,
he or she shall determine whether an APS report should be filed.
C. An APS report must be filed, and an APS case must be opened when direct services are to be provided, such as a
team home call with police or direct implementation of appropriate services or resources.
D. The APS social worker will provide general consultation, assist in identifying training needs, and/or provide training to
law enforcement staff in accordance with a plan developed by the APS social worker, his or her supervisor, and any
liaison(s) specified by the law enforcement agency.
E. A case logging and tracking system, based on queries to the APS database, may be developed and implemented at
the request of the law enforcement agency liaison(s). The purpose of this system shall be to note APS activity within the
law enforcement agency’s jurisdiction, identify case disposition and/or outcomes, and provide statistics appropriate to
the needs and desires of the law enforcement agency.
F. Appropriate sharing of information is critical to the success of any collaborative effort between law enforcement staff
and outstationed social workers. In the event information is to be shared, the APS social worker shall abide by
confidentiality guidelines as specified in Confidential Caseload Guidelines, SH 10.3.5, and Confidentiality, SH 20.3.6.
G. APS social workers will participate in the gathering of information regarding illegal activities, only to the extent that
such activity impacts the well being/safety of the client. The social worker shall consult with a supervisor, if appropriate.
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