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2013 POD Exercise Planning Conference I
Health Care Agency – Health Strategic Operations Center
2228 South Ritchey Street, Santa Ana, CA 92705
Wednesday, August 15, 2013 – 10:00 to 12:00 pm


BRING: PRE-EVENT IAP & COMPLETED INITIAL PC 1 ACTIVITY LOG

Agenda
1. Goals
a. Review/Approve Exercise & Training Timelines
b. Review/Approve Exercise Objectives
c. Review Discuss IAP, Logistics & Staffing Requirements

2. 2012 POD Exercise Series Overview
a. 
b. Friday, October 25, 2013 – Mass Prophylaxis

3. Logistical & Staffing Requirements
a. HCA
b. Cities/Sites
c. [bookmark: _GoBack]Agencies/Organizations
d. Nursing Schools

4. Safety and Liability

5. Exercise Documentation

6. Areas of Evaluation & Methodology

7. Action Items  
a. POD Action Plan - Updates/Modifications
b. Organization Chart
i. Cities/Sites – Identify Key POD Position Assignments
ii. Nursing Schools – Provide list of student names
c. Logistical Support
i. Sites – Verify POD Site Equipment
ii. Cities – Determine Communication System Support needs

8. Key Dates
a. Midterm Planning Conference  	
Wednesday, August 14, 2013 – 10:00am to 12:00pm 
2228 South Ritchey Street 17th Street, Santa Ana, CA 

b. Final Planning Conference 	
c. Thursday, October 10, 2013 – 2:00pm to 4:00pm
2228 South Ritchey Street, Santa Ana, CA 

d. Point of Dispensing  (POD) Workshop
i. Yorba Linda (only)- Thursday, August 15, 2013 – 10:00 to 12:00

e. FOG Workshop 
i. Laguna Woods –TBD– 10:00 to 12:00 @ St. Nicholas Catholic Church
ii.  Yorba Linda– Thursday, September 26, 2013 – 10:00 to 12:00 @ Choir Room?

f. Interactive POD Training (IPT) site tour
i. Laguna Woods  – Tuesday, October 22, 2013 – 2:00 to 4:00 @ TBD
ii. Yorba Linda – Wednesday, October 16, 2013 – 2:00 to 4:00 @ Choir Room
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