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	Theme Taker Name(s): Paul Hannah, Karen Galliher, Tuminh Pham

	ESSENTIAL SERVICE NO. 1: MONITOR HEALTH STATUS TO IDENTIFY HEALTH PROBLEMS

	Indicator 1.1.1  Identifies infectious disease and environmental sentinel events, monitors trends, and participates in state and federal surveillance systems

	SCORE: OPTIMAL

	Notes:
Session was missing community health partners and IT partner.

   1. ELR- pending
2. Real time data exchange is present but needs improvement; PathNet, exchange of    information among all clients, not easy way to pull data out of the system.
   3. Not all clients/testing incorporated into CERNER; chemistry, environmental, waters?
   4. No surveillance of chronic disease.


	Parking lot issues: 
Veterinary Services Data aggregates, no way of tracking or pulling information even though we do testing. 



	Resources mentioned:
State, Federal and Local Agencies; Veterinary Services, FDA, Health Community alerts etc.


	Names/Volunteers:
None offered!


	Priority Next Steps: (Rate: High, Medium, Low)
1. None: lots of discussion on how the system has no services on tracking chronic disease.







	ESSENTIAL SERVICE NO. 1: MONITOR HEALTH STATUS TO IDENTIFY HEALTH PROBLEMS

	Indicator 1.1.2 Supports monitoring of chronic disease trends by participating in state and federal surveillance systems.

	SCORE: MODERATE

	Notes:
1. Discussion on two way communication; CAL-Ready, up and running in some private hospitals and running in EPI but not completely functional.
2. One way communications for the most part; Email blast and Fax blast, Website needs some work.
3. Tools in CERNER available but not being utilized; statistical extractions, rules logic, managed reports. Super users expressed shown one time but not updated training.
  



	Parking lot issues:
NONE



	Resources mentioned:



	Names/Volunteers:



	Priority Next Steps: (Rate: High, Medium, Low)
1. High: Develop more two way communications for information exchange. Most of our communications is one way, no feedback form partners through LIS or other means.






	ESSENTIAL SERVICE NO. 1: MONITOR HEALTH STATUS TO IDENTIFY HEALTH PROBLEMS

	Indicator 1.2.1 Has a secure, accountable and integrated information management system for data storage, analysis, retrieval, reporting and exchange.

	SCORE: MODERATE

	Notes:
1. Chartable results are too complicated, make it simpler. (Comment by program Providers).
a. Need better interpretation on results/comments for testing.
b. Need to interact with programs proactively before implementation of new tests or changes in the reporting to avoid confusion and misunderstanding
c. (example: HIV SPOT and ECOLI serotyping) .



	Parking lot issues:
   None


	Names/Volunteers:




	Priority Next Steps: (Rate: High, Medium, Low)
1. High: Cross training and updated training for CERNER Super users, specifically to instruct how to extract data and use lookup functions.
2. High: Implementation of ELR; bidirectional communications.









	ESSENTIAL SERVICE NO. 1: MONITOR HEALTH STATUS TO IDENTIFY HEALTH PROBLEMS

	Indicator 1.2.2 Partners collaborate to strengthen electronic surveillance systems

	SCORE: MODERATE

	Notes:
1. Systems in different depts./facilities are not integrated. Inputs all manual or diff software (i.e. PulseNet, GISP, CaliciNet, Recreational Water testing, Chemistry (not electronic, etc.) 
a. Program Resource funding issues.
b. Super users need ongoing training.
c. Correctional Medical Program went live (MARCH 18) with internal LIMS and not coordination with outside partner/HCA yet vast amount of testing with the lab and registration issues (still using paper lab slips)



	Parking lot issues:



	Resources mentioned:



	Names/Volunteers:



	Priority Next Steps: (Rate: High, Medium, Low)
1. Training of Super Users on the tools of Managed and Statistical Report for aggregated data.
2. Get ELR up and running with electronic ordering and reporting to partners.










Next Steps ES #1 – List the top 2-3 possible next steps and rate as to importance (Immediate, high, medium, low) and a contact person for each to address at a first meeting.
	Next Steps
	Importance
	Contact Person

	1.None: lots of discussion on how the system has not service on tracking chronic disease.
2. Tracking of Vetinary Services.



	Key 1.1.1
	

	1.High: Cross training and updated training for CERNER Super users, specifically to instruct how to extract data and use lookup functions.

2.High: Implementation of ELR; bidirectional communications.




	Key 1.2.1
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